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MaineDOT Announces Early Completion of I295 Southbound Project
The Maine Department of Transportation announces the early completion of the I295 Southbound
rehabilitation project. Final work is being completed as weather permits and the road may open as early as the
morning of Sunday, August 10th. The project was completed without any major incidents and traffic remained
smooth on the designated alternate routes of Route 201 and I95 throughout the summer.
MaineDOT Commissioner David A. Cole said the project “was a great success and underscored the reasoning
to completely close the road to safely, quickly and effectively complete the work. We are extremely pleased we
are able to open ahead of schedule.”
MaineDOT, and Pike Industries and their subcontractors committed extensive resources and worked seven
days a week including holidays and long hours to ensure an early completion. Despite one of the wettest
construction seasons on record, 181,000 tons of asphalt was laid, seven miles of guardrail were installed and
five bridges were rebuilt. The project – 90% funded by the Federal Highway Administration – impacted over
1,500 individuals in the form of employment with over 90% of the work being done by Mainebased
companies. The new road is expected to last over 20 years.
To minimize the impact on tourists, commuters and the local community, an aggressive communications
campaign was conducted by MaineDOT to ensure the public was aware of the project and alternate routes.
Alternate routes were wellmarked to encourage commercial vehicles and other motorists bound for Portland
and points south to use the Maine Turnpike while local traffic was encouraged to use Route 201. While
MaineDOT had predicted about a 30% traffic diversion to the Turnpike, almost 50% of traffic chose this route.
This diversion rate helped keep Route 201 operating smoothly and safely as an alternate route for motorists
heading to Freeport or Brunswick. In fact, this was the safest summer since 2003 on Route 201.
MaineDOT and Pike Industries ensured this project was designed and implemented to conserve, recycle and
reuse whenever it did not significantly impact the quality of the final product. As an example, 55,000 tons of
waste concrete was generated which would typically be hauled offsite and deposited in a fill site. Instead,
100% of it was recycled on the work site to rehabilitate the paved shoulders and 30,000 tons of old pavement
from the shoulders will be recycled into new hot mix asphalt. These measures reduced fuel use, preserved
natural resources and kept heavy trucks off the highways adjacent to the project.
The project replaced the deteriorating concrete road from Gardiner to Topsham in addition to making
infrastructure improvements, which included repaving, guardrail upgrades and bridge repairs.
More information on the project can be found at www.mainedot.gov.
###

FACT SHEET
·

I295 Southbound lanes (18 miles) from Gardiner to Topsham were slated to be closed from 6/16 – 8/30
for this rehabilitation but finished approximately 20 days ahead of schedule thanks to 16hour
workdays, and a 7day a week schedule including holidays. Over 100,000 personhours were spent on
this project.

·

There were no major delays reported throughout the project on the alternate routes of the Maine
Turnpike and Route 201. An aggressive communications campaign was conducted by MaineDOT to
ensure the public was aware of the project and alternate routes.
o Alternate routes were well marked by MaineDOT traffic engineers to encourage commercial
vehicles and other motorists bound for Portland and points south to use the Maine Turnpike
while local traffic was encouraged to use Route 201.

·

MaineDOT kept in constant contact with municipal officials, first responders, law enforcement, tourism
representatives, businesses and legislators during the planning and execution phase of this project.

SAFETY
MaineDOT’s first priority was to ensure the safety of motorists, residents of 201 and work crews. The decision
to completely close the highway helped to achieve this by allowing multiple crews to work safely without
traffic at multiple locations along the 18mile stretch. It was also a safer option for motorists since they would
not be distracted by multiple work zones along a major highway.
·
·

During the project there were no injuries on the job site.
Historically, Route 201 averages about five reportable crashes for the time period June 15th through
August 31st. This season, there were no reported crashes to date. MaineDOT took several steps to
maximize the safety of residents and motorists along Route 201:
o Traffic engineers redesigned the Route 201 traffic plan  including improvements to Route 197
intersection, installing flashing lights at the intersection of Route 125 and Route 138, increased
street lighting, work zone speed limits, etc. to accommodate additional vehicles.
o Communication materials encouraged trucks and Portlandbound traffic to use the Turnpike
instead of Route 201.
o Route 201 was treated like a work zone with increased law enforcement, which encouraged
motorists to drive more cautiously.
o Temporary onramp diverting southbound motorists from Topsham mall area.
o Cooperation of Route 201 residents who didn't park on 201 or have lawn sales, which would
distract drivers.
o Constant communication with residents to increase signage as needs warranted.
o Ongoing insight from First Responders Advisory Committee to anticipate and address issues in a
timely manner.
o MaineDOT Patrol Truck driving Route 201 to assist motorists with questions or items like gas,
water or calls for assistance.

SUSTAINABLE – A GREEN PROJECT
· Philosophy of both MaineDOT and Pike Industries was to conserve, recycle and reuse whenever it does
not significantly impact the quality of the final product.
· 55,000 tons of waste concrete was generated which would typically be hauled offsite and deposited in a
fill site. Instead, 100% of it was recycled on the work site to rehabilitate the paved shoulders.
· 30,000 tons of old pavement from shoulders will be recycled into new hot mix asphalt.
· These measures reduced fuel use, preserved natural resources and kept heavy trucks off the highways
adjacent to the project.
ECONOMIC BENEFITS
· Project impacted over 1500 individuals in the form of employment with over 90% of the work being
done by Mainebased companies including Pike Industries, Shaw Brothers, Cianbro and Main Line
Fence.
· By FHWA estimates, this project contributed over $100 million to Maine's economy.
· Economic benefits of travel disruption for eight weeks as opposed to three years were clear for residents,
businesses and the tourism industry.
PROJECT OVERVIEW
· I295 from Gardiner to Topsham was built with concrete slabs in the early 1970s and suffered from
accelerated deterioration due to an alkali/silica reactivity reaction.
· Cost of approximately $28.486 million, 90% funded by the Federal Highway Administration.
· Rehabilitation should last 20+ years.
INTERESTING FACTS:
· Bituminous Pavement removed (from old paved shoulders): 30,000 tons or 60,000,000 pounds.
· The project used 181,000 tons of new hot mix asphalt (362,000,000 pounds).
· Seven miles of new guardrail was installed.

